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	National Exhibition on Court Reform Showcases USAID Support
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he first-ever national exhibition on the concrete work of Bulgarian court reform brought together representatives of fifteen courts and twenty-four rule of law NGOs on 28 September in Sofia. The “Courts and Communities Together” exhibition, held at the historic Military Club, was hosted by USAID Mission Director Michael Fritz, and featured an address to the assembled jurists and civil society leaders by Deputy Chief of Mission Alex Karagiannis.
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Deputy Chief of Mission Alex Karagiannis (right) addresses the participants.  JSI Director Judge Ken Stuart (left) and USAID Mission Director Mike Fritz (center) look on
    Dozens of tables were staffed by enthusiastic court representatives and NGO directors displaying films, PowerPoint presentations, new hardware, and courthouse information center literature.  The court reform leaders demonstrated cutting edge equipment such as the Verbatim Audio Recording System and the electronic Case Management System.  Scores of participants walked about the Military Club Ballroom discussing the innovations and comparing notes.  Framing the ballroom at each end were large-scale projections of major media projects:  films about USAID Model Courts and broadcast documentaries about the judiciary at one end, while forum theatre group Theatre Tsvete debuted their new performance about the courts on the Ballroom stage. 
    The event centered on the work of NGO recipients of JSI Competitive Grants Program in 2005 and 2006, and courts working with JSI under the Courts in Partnership Program.  JSI Director Judge Ken Stuart addressed the attendees about the importance of cooperative work between civil society organizations and the courts, and of building more transparent structures and accountable relationships, so that reforms will be more effective and sustainable into the future. (
	U.S. Treasury Closes a Successful Program in Bulgaria


fter 11 years of successful technical assistance in a wide variety of tax administration areas, the U.S. Treasury closed their tax project in Bulgaria on September 29th.  Treasury’s Office of Technical Assistance was invited by the Bulgarian government to assist in the development of a modern tax administration system beginning in 1995.  Since the program began, the U.S. Treasury technical assistance program has seen the Bulgarian tax system evolve from a variety of separate tax agencies to a unified National Revenue Agency (NRA). The U.S. Treasury helped the NRA to create its first tactical and operational plans and the means for monitoring them.  It also consulted on measuring the performance of tax administration and advised in the establishment of a National Training Center.
    The U.S. Treasury and USAID/Bulgaria have been actively collaborating to support the Bulgarian tax reform.     USG assistance helped the NRA develop a professional workforce, specializing initially in management training.  Before leaving, Treasury’s representative in Bulgaria noted that they had been consistently impressed with the high level of commitment from their Bulgarian counterparts, and the focus on developing a tax system that is fair and transparent. U.S. Treasury departs this project with the highest confidence that Bulgaria will continue on its successful path to a modern tax system. (
Bulgarian Vets Prepare Against Avian Influenza
    USAID/Bulgaria completed training for 432 state and private veterinarians in five locations in Bulgaria on the essentials of controlling highly pathogenic Avian Influenza.  The training was the first of its kind to train state and private veterinarians together, laying the groundwork for the kind of cooperation that would be needed in the event of an actual outbreak. The involvement of both European and American experts also made the training unique. 

    The two-week course was highly successful, and was the product of strong collaboration with USDA, as well with the Bulgarian State Veterinary Service.  Discussions for follow-up actions are now underway.  The training will serve as a model for the rest of the Europe and Eurasia region and potentially beyond.  Four positive cases of Avian Influenza were confirmed in Bulgaria this year, but there has been no outbreak in domestic poultry.  Total U.S. Government funding for Bulgaria’s Avian Influenza preparedness is more than $1 million. (
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